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  The full AgriFocus team out in the field.  Left to right – Emma S, Karen, Lloyd, Emma C, Margaret, 

  Barbara, Victoria, Bev, Susan, Brett, Barbs and Fiona. 

     

 

Greetings from the AgriFocus team as we 

near the end of the 2016 season. 

 

The 2015 / 16 season has been a difficult one 

at AgriFocus as we coped with the loss of a 

beloved staff member and friend in Jenny 

Jane. She was there at the start, helping grow 

it from a 3 person firm to 12 people. For the 

next year in drafting annual accounts there 

will be minor changes made that will 

hopefully cause minimal disruption to you as 

clients.  

 

The 2015 / 16 season has also been a difficult 

one in farming as we struggled with a wet and 

cold spring and low product prices for both 

dairy and lamb. For all that, as always it never 

ceases to amaze me how when faced with a 

low period of prices how quickly farmers 

react. At the start of this season I would have 

thought that the average dairy payout 

required for a break-even would have had to 

be around the $6.00 kgms mark. In the face of 

some real pressure I believe most farmers will 

be able to reduce that figure back 

considerably. 

 

STATISTICAL DATA 

 

In doing some preparation for an 

appointment recently, I looked at statistical 

data going back to when AgriFocus was 

formed in 2004. These figures along with the 

normal sheep and dairy statistical data are 

attached. 
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At that stage our average cost structure was 

$2.40 kgms and production obtained was 

1,060 kgms a Hectare. In 2015 this was $4.13 

kgms and production obtained was 1,124 

kgms a Hectare. Stockfood costs were $0.31 

kgms in 2004 and in 2015 this has lifted to 

$0.90 kgms. So in 11 years production has 

lifted by 6% and feed costs by 190%. Going 

forward I think it will be back to the future as 

we go back to what we were good at. Low 

cost grass feed farmers. I believe that New 

Zealand farmers will respond far more quickly 

than the rest of the world to a lower payout 

environment. I think farmers in some cases 

have allowed costs to mushroom without 

thought to the outcome on the bottom line. 

Does that dollar spent add value to your 

business? 

 

 

 
 

 

The other key drop has been in interest rates. 

In 2004 our average debt per kgms was $13.34 

kgms with an average interest cost of $1.06 

kgms.  The average interest rate was 7.94%. 

In 2015 the average debt loading was $23.66 

kgms but with an average interest rate of 

5.0% this could drop to $1.18 kgms or close to 

where it was in 2004. This will help 

considerably in this low payout environment. 

 

Sheep farming has had similar issues. Lamb 

prices are not sustainable at current levels for 

what is a very good product. Likewise their 

Farm Working Expenses have risen 

considerably over the last 11 years. There has 

been some good initial discussions in the 

chilled lamb meat space and this should lead 

to higher prices. 

 

It will be a challenging next 12 months. 

However the majority will get through.  

Worth repeating -    the majority will get 

through.  At AgriFocus we are here to help. If 

you need to ring to discuss anything please do 

so.  

 

BACKGROUND 

 

   

 

• El Nino arrived - thank goodness. The 

weather had been variable to say the 

least but we are  

currently in a good space with 

moisture and warm 

temperatures.  

• China had two mini meltdowns 

• USA treasury increased their cash 

rate to 0.5% 

• Our dollar continued to slide against 

most western currencies 

• NZX 50 continues to climb 

• The boom in residential property 

continues and is beginning to spread 

throughout the country 

• Pre and post-Christmas spending was 

at record levels 

• Commodity prices continue to slide  

• Oil has dropped to 20 year lows 

• Milk is at 30 year lows on inflation 

adjusted terms 

• Lamb continues to struggle 

• Wool is having a mini boom 

 

 

WHERE TO FROM HERE? 

 

The only thing the economists can agree on is  

they have no idea.  Predictions change daily. 

New Zealand is seen as the success story 

since the global financial crisis. We are 

attracting significant net migration, our retail 

sector continues to boom and tourism has 

taken over from dairy as the country’s 

number one earner.  
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WHAT HAPPENED? 

 

The 2013/14 season had record returns off the 

back of strong international demand and 

weak supply.  Supply was affected by drought 

in New Zealand and the USA, bio fuels 

soaking up grain in the USA, foot and mouth 

in China, floods in India and quota supply in 

Europe.  Demand was high predominantly 

from China who recognised New Zealand as 

producing safe milk powder despite the 

scares.  Demand was also fuelled in the USA 

and Europe with increased household 

incomes as money as printed on an ad-hoc 

basis around the world to kick start 

economies.  

 

With the reducing cost of oil making bio fuel 

inefficient and grain cheap, the imminent 

dropping of European quotas, China milk 

production returning to normal and no 

climatic issues worldwide there was a surge in 

supply that is still in the market today. To 

make matters worse Russia the 2nd biggest 

importer of milk products basically closed its 

boundaries and China found itself 

oversupplied with diminishing demand as 

their economy slowed down.  

 

SUPPLY AND DEMAND IS OUT OF 

BALANCE 

 

 
 

It is this relationship that is giving the 

volatility. I think the swings are at times 

uncontrollable as they are a side effect of the 

manipulation of the money supply by the 

world’s large economies.  

We are a world immersed in debt and 

countries need to protect their balance sheets 

and cashflow just as farmers do and this is 

stimulating false growth to economies at the 

expense of export dominated countries ie. 

New Zealand. 

 

What Can We Do? 
 

AS A COUNTRY WE NEED TO… 

 

• Position ourselves to have access to 

as many markets as possible. 

Reliance on China makes us 

susceptible to their politics, a 

dangerous place to be. 

• Have a strong identity so the 

customer knows New Zealand’s story.  

• Maintain a stable political influence. 

(Imagine Donald Trump and Vladimir 

Plutin going toe to toe) 

• Continually work on our image of 

being clean, green, picturesque, 

welcoming and somewhat laid back. 

• Having the All Blacks also helps. 

 

 

 

AS AN INDUSTRY WE NEED TO… 

 

• Be a customer focused industry 

• Market to high value customers 

• Add value wherever we can 

• Protect the integrity of our products. 

Food safety is a must 

• Connect suppliers with customers. 

People with money eat the story 

behind the food 

• Protect our story ie clean green 

image. We have to be pro-active as an 

industry around waterways, palm 

kernel use and animal welfare issues. 

• Have a sound balance sheet  

• Be efficient but not mean 

 

Overall we have a strong industry that can 

deliver if it remains focused on delivering 

great outcomes to their customers and link 

producers to our image. 
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AS FARMERS WE NEED TO… 

 

• Recognise we cannot control world 

economies. 

• Recognise as individuals we have little 

influence on the price we receive for 

our exports 

• Concentrate on things we can 

influence 

• Play our part in the story. We need to 

treat our farms, workers, and animals 

in a way that is acceptable to our end 

consumer. We must protect our 

image, our industry’s image and the 

country’s image so we can have 

sustainable businesses for future 

generations. 

 

 

 

TIMES ARE TOUGH 

 

The predicted Fonterra milk payments for the 

current season June to May is $3.61 per kgms. 

This is below the cost of production of around 

$4 per kgms. This is before interest costs of 

about $1.70 and wages of management $0.30 

per kgms. Stock income is expected to be 

firm at $0.54 per kgms. 

Put it together you have 12 month cash 

deficit of $1.85 per kgms. We are bleeding.  

There are however some who have managed 

to make significant costs savings reducing 

their deficit. 

 

The follow on effect of this is a significant 

increase in the number farms being marketed 

and slowdown in sales. They say the market 

has not dropped much, as yet, but unless 

there is overseas money entering the 

equation the market must drop.  Following 

the 2008 meltdown it took until 2014 for land 

values to fully recover. Like it or lump it there 

is no realistic market right now. 

 

As farmers you are working harder in what 

seems, at times, like a no-win game. Mentally 

it is not only hard on you and your family, but 

also your workers and people around you. 

This downturn is affecting everybody in our 

communities. It is important to talk about 

your issues and not hide from your problems.  

Put it on the table for all to see as a problem 

shared is a problem halved in many cases. Do 

not be afraid to ask for help, your family will 

thank you. 

 

 
 

 

WALKING THE TIGHTROPE 

 

At the moment everybody is in limbo, 

walking the tightrope.  The banks have been 

very good to date but we are not sure how 

they are going to react as we enter a second 

or possibly third season of cash deficits.    

  

The basic rules during these periods are: 

 

• Maintain your asset so when things 

improve you can have a sustainable 

asset. That means minimum 

maintenance fertiliser, maintain 

equipment rather than fix it, only 

consider what the cost will be if you 

do not do something. Now is not the 

time to buy the new truck or spend on 

new infrastructure, just maintain 

what you have got. 

• Maintain a level of profitable 

production as this helps cashflow and 

asset values. Do not slash farm 

working expenses at the expense of 

production. Ask yourself what would 

happen if you do not spend that 

money. Or ask yourself what benefit 

you get from a spending decision. 

• Continue to provide enjoyable 

working conditions and progression 
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pathways for staff. Good staff are 

hard to find so you need to look after 

the ones you have. Employ staff that 

best suits your system. You do not 

need an expensive 2IC on a 5-600 cow 

job. You have to fully utilise your 

skills.  

• Keep interest rate options short at 

the best rates, a dollar saved here 

may be worth 2 when things come 

right. 

• Keep your personal spending at an 

acceptable level. Remember the 

person in your bank’s  credit centre 

who is going to make the decision as 

to your future is on a salary only, has 

tax to pay and a house mortgage to 

finance before he can start his 

personal spending.  Now is not the 

time for an extensive overseas trip, 

new boat or holiday home. 

• Be realistic when setting budgets. 

You are better to budget too much 

for an item and come in lower than 

continually under budgeting and be 

forever asking for funding increases. 

• Keep your bank fully informed. Have 

your cashbook up to date and actively 

manage both your budget and your 

projections. Plan, plan and plan again. 

The people who are prepared to 

make sacrifices to minimise their 

losses and keep the bank well 

informed will continue to be well 

supported. 

• If your business gets to the stage it is 

unsustainable even at a high payout 

you need to get help and start to 

make plans to either rationalise 

(change) your farming systems or 

look at ways of re capitalising your 

balance sheet. Do not be afraid to ask 

for help and always keep your bank 

informed. 

 

 

CONTRACT MILKERS/VARIABLE ORDER 

SHAREMILKERS 

 

You need to appreciate the farm owner is not 

exactly flush. 

 

You need to ensure your business is 

sustainable. 

 

You need to ensure you realistically budget 

your expenses. 

 

You need to have a realistic allowance for 

personal reward that allows for the risks of 

the contract you have. 

 

If your budget does not stack up DO NOT 

take the job. 

 

You will be better on a salary than taking on 

undue risk. 

 

In fact you would be better off in some 

instances to not have a job than have a poor 

job.  There are some very good owners who 

look after their staff and understand the value 

of good staff.  Conversely there are owners 

who will try to minimise the income of their 

contactors.  Get an opinion on a contract, do 

your homework on the farm, budget 

realistically and if does not tick all the boxes 

say no thanks.  It is a no brainer. 

 

THE FUTURE 

 

 
 

Although nothing is certain but, what goes up 

comes down and what comes down goes up. 

Hang in there and you will be well equipped 

to regain financial strength and continue to 

have a sustainable farming business.  You 
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need to do all you can to stay in the game.  

We will all have learnt the value of a strong 

cashflow rather than having a reliance on 

capital land growth. The establishment of 

cash buffers will be a priority so the next 

downturn can be weathered. 

 

 

 

THE FIGHT BACK 

 

We are seeing a concerted fight back from 

farmers. Yes the payout is low and to survive 

we all have had to make changes to our 

farming operations. It is encouraging to see 

the lengths we will go to when it is a case of 

survival. The baton is very much in our hands 

and it is up to us as individuals to make 

changes to ensure our survivability. These 

changes will leave the industry in a stronger 

position to not only return to profitability but 

provide a platform to have sustainable 

businesses. Well done. 

 

IDEAS FOR IMPROVED PROFITABILITY – 

everyone’s farming system is different but 

here are some thoughts... 

 

  

  
 

 

• Is your stocking rate right? 

• How much grass does your farm grow 

in 12 months?  

• What is your demand?  

o A 500kg cow producing 

400kgms will eat 5,500kgdm 

per year. This includes 

approximately 1,000kgdm for 

winter 

• If your stocking rate is too high you 

are committed to buying in expensive 

supplements or having periods when 

you cows are not fully fed. 

• Grow maximum grass.  Set your 

round length close to when your grass 

has 3 tillers but before the first tiller 

starts to die.  This may require slightly 

longer round lengths. 

• Calving date. Are you calving too 

early?  Spring supplement tends to be 

expensive as everybody wants it and 

you do not have an option as spring 

production sets up the lactation curve  

• Aim to get milkers through spring on 

grass. 

• Autumn supplement can be reduced 

by selling culls early and reducing 

milking frequency to extend 

lactation. 

• Cow condition score at dry off is a key 

driver for the following season 

production and fertility. 

• Covers at dry off should be calculated 

by working out covers backwards 

from when grass supply equals 

demand.   

 

Mating: 

 

• Either a short period of AB and follow 

up bulls or all AB to the end 

• How many replacements do you 

need? The real cost of rearing a heifer 

is around $1,300. If you come up short 

you can always buy some as 2 year 

olds. 

Winter: 

• Are you contracted in or can you 

negotiate?  

• Is wintering some at home a realistic 

option? 

• Have a defined winter period. 

• Buy the crop and feed them 

yourselves. 

• Negotiate heifer grazing costs. 
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ONE LINERS 

 

• SAM Plan used for dry cow. Why treat 

healthy cows? 

• Teat seal is a new thing born from the 

high payout 

• Using ½ a tube is common but not 

recommended 

• What minerals are used and why. Use 

the lowest cost per unit of mineral 

only when the cows need it. 

• Single tag cows 

• Re use herd cows 

• Strip cows regularly to catch mastitis 

early 

• Negotiate bull lease price.

 
• Use night rate power 

• Measure detergents accurately.  

• How often do you really need to 

change all of the liners? 

• Redo fertiliser tests (even every 

paddock testing.) 

• Do not fertilise the front 10% of the 

paddock or close to water troughs. 

• This includes Nitrogen. 

• Apply N every second round instead 

of each round. 

• Keep well away from waterways 

cows, like people, like to look at water 

and transfer fertility there. 

• Extend round to maximise growth. 

• Bale or ensile surplus when ready to 

maximise growth and quality. 

• How about making hay?  A forgotten 

art. 

• Keep calves at home say 3 per 

paddock or work a pod system. 

• Shift your own cows in the winter. 

• Calve later, dry off late, as above. 

• No mating interventions. 

• Metricure, check your own and treat. 

• Reduce AB period to get reduced 

replacements. 

• Carry over cows can graze waste 

areas. 

• Can you double crop an area rather 

than regrass it all? 

• Cut insurance to the bone. Insure for 

big events ie higher excesses. 

 

HOUSEKEEPING 

 

If you are shifting farms come 1st June, please 

let us know your new contact details (address, 

phone and email) as soon as possible.   

 

When you receive your annual accounts 

checklist from us this year you will be asked 

to confirm the following details: 

• Your bank/banking professional 

details – this enables us to quickly 

determine who has permission to 

receive a copy of your annual 

accounts. 

• Whether you wish to receive a paper 

copy of your draft accounts or an 

email copy only? 

• Whether you wish to receive a paper 

copy of your final accounts or an 

email copy only? 

 

For these reasons it is very important this 

form is completed and returned to our 

offices.  Your assistance with this is very 

much appreciated. 

 

 

 

 

 

A friendly reminder to our GST clients, please 

send in your information as close to the start 

of the month as possible. 

 

If you have not already received your 2015 

account information back (invoice folders etc) 

please give us a quick call and we can arrange 
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to have the information ready to be picked up 

at the office most convenient to you. 

 

 

   
 

 

 
 

 

CONTACT DETAILS: 

 

Invercargill Office     Gore Office 

117 Spey Street (1st floor above C3 Church)  28 Mersey Street 

INVERCARGILL      GORE 

 

P O Box 215      P O Box 12 

INVERCARGILL      GORE 

 

Phone (03) 2142234     Phone (03)208 9471 

Brett (0276) 815162     Fax (03) 208 9472 

       Email: admin@agrifocus.co.nz 

      Lloyd (0276) 815 002 

 

 
     The AgriFocus team at the 10th client function held at 

Bill Richardson’s Transport World function rooms in April 2016 

 



DairyOwner 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015

FARM and PRODUCTION DETAILS

Milking Platform (ha's) 176 189 192 172 184 201 221 223 242 230 243 245

Run Off (ha's) 77 82 80 56 77 66 72 59 58 63 70 73

Total Cows Milked (mid January) 497 528 539 483 522 563 624 644 661 621 670 681

Average Cows per milked area (ha) 2.83 2.81 2.84 2.61 2.71 2.69 2.80 2.75 2.80 2.70 2.78 2.78

Milksolids Production (kg) 183,251 188,451 209,459 198,119 205,255 215,724 243,087 242,465 263,795 250,664 294,513 275,459

Milksolids Production (kg) per average cow milked (kg) 374 362 394 378 374 373 384 364 405 386 445 397

Milksolids Production (kg) per milked hectare (kg) 1,060 1,018 1,120 1,072 1,066 1,042 1,093 1,047 1,132 1,086 1,237 1,124

INCOME

Cattle Income (Sales-Purchases + Increase / Decrease in Stock) $59,557 $68,477 $157,212 $79,020 $367,832 $83,714 $71,778 $110,885 $229,655 $169,518 $172,029 $128,854

Milk Sales $706,100 $816,815 $887,453 $815,735 $1,496,504 $1,030,137 $1,399,100 $1,654,453 $1,648,565 $1,495,801 $2,131,466 $1,517,959

GROSS FARM INCOME (GFI) $777,451 $895,406 $1,055,961 $908,655 $1,877,181 $1,131,089 $1,493,710 $1,782,659 $1,904,310 $1,685,825 $2,328,547 $1,681,049

Gross farm income per milked area $4,477 $4,796 $5,567 $5,212 $10,061 $5,794 $7,531 $8,406 $7,886 $7,417 $9,748 $6,849

Gross farm income per average cow $1,586 $1,707 $1,963 $1,829 $3,531 $2,089 $2,655 $2,909 $2,854 $2,603 $3,512 $2,426

FARM EXPENDITURE (excluding depn) $448,977 $549,704 $569,552 $534,459 $757,955 $814,515 $791,157 $921,003 $1,055,900 $1,010,711 $1,263,972 $1,168,764

Wages $0.39 $144 $0.46 $165 $0.46 $180 $0.41 $170 $0.50 $197 $0.47 $182 $0.54 $209 $0.54 $199 $0.51 $205 $0.43 $169 $0.47 $209 $0.43 $171

Animal Health               " $0.14 $53 $0.17 $62 $0.17 $65 $0.16 $66 $0.20 $80 $0.19 $74 $0.17 $67 $0.20 $75 $0.19 $80 $0.20 $79 $0.22 $96 $0.23 $91

Breeding Expenses               " $0.08 $29 $0.10 $35 $0.10 $41 $0.09 $37 $0.12 $45 $0.11 $42 $0.09 $35 $0.11 $41 $0.13 $52 $0.14 $54 $0.15 $66 $0.14 $56

Dairy Shed Expenses               " $0.05 $17 $0.06 $22 $0.05 $20 $0.06 $23 $0.07 $27 $0.07 $25 $0.06 $23 $0.06 $23 $0.06 $25 $0.06 $21 $0.07 $30 $0.05 $22

Electricity               " $0.05 $20 $0.08 $27 $0.07 $28 $0.07 $30 $0.08 $32 $0.08 $31 $0.08 $32 $0.08 $30 $0.09 $35 $0.08 $32 $0.07 $33 $0.08 $30

Stockfood               " $0.31 $120 $0.49 $179 $0.40 $161 $0.34 $142 $0.64 $261 $0.62 $250 $0.50 $202 $0.67 $261 $0.79 $336 $0.81 $336 $0.88 $401 $0.90 $384

Grazing               " $0.34 $125 $0.27 $98 $0.22 $84 $0.24 $97 $0.32 $125 $0.51 $202 $0.35 $139 $0.43 $164 $0.54 $219 $0.65 $246 $0.57 $244 $0.64 $260

Fertiliser               " $0.40 $150 $0.48 $172 $0.46 $179 $0.39 $159 $0.52 $205 $0.56 $218 $0.50 $193 $0.56 $214 $0.55 $222 $0.53 $206 $0.55 $237 $0.49 $196

Contract and Cultivation               " $0.11 $43 $0.15 $52 $0.13 $52 $0.09 $37 $0.14 $55 $0.16 $61 $0.15 $57 $0.16 $59 $0.14 $58 $0.14 $54 $0.19 $83 $0.16 $65

Freight               " $0.05 $18 $0.05 $18 $0.05 $20 $0.05 $22 $0.09 $36 $0.08 $32 $0.07 $26 $0.07 $25 $0.07 $27 $0.10 $37 $0.07 $32 $0.08 $31

Vehicle               " $0.09 $33 $0.17 $59 $0.17 $65 $0.15 $62 $0.19 $74 $0.20 $77 $0.20 $75 $0.20 $76 $0.22 $88 $0.21 $79 $0.21 $91 $0.19 $77

Repairs and Maintenance               " $0.16 $60 $0.28 $98 $0.25 $100 $0.24 $100 $0.41 $159 $0.40 $155 $0.28 $109 $0.40 $151 $0.40 $162 $0.41 $159 $0.52 $223 $0.39 $153

Administration               " $0.09 $35 $0.09 $32 $0.10 $39 $0.09 $36 $0.10 $38 $0.11 $44 $0.13 $49 $0.13 $49 $0.13 $54 $0.15 $56 $0.14 $60 $0.16 $61

Standing Charges               " $0.10 $37 $0.11 $38 $0.10 $37 $0.09 $37 $0.09 $36 $0.11 $42 $0.12 $48 $0.14 $53 $0.15 $61 $0.16 $62 $0.15 $66 $0.16 $63

Other:               " $0.02 $8 $0.02 $7 $0.01 $6 $0.03 $11 $0.03 $11 $0.02 $8 $0.04 $15 $0.02 $7 $0.04 $16 $0.05 $19 $0.09 $39 $0.04 $14

TOTAL FARM WORK EXP (TFWE) per kgms and per cow $2.40 $893 $2.96 $1,064 $2.74 $1,077 $2.51 $1,029 $3.49 $1,379 $3.70 $1,442 $3.28 $1,279 $3.77 $1,429 $4.02 $1,637 $4.12 $1,610 $4.38 $1,911 $4.13 $1,674

TOTAL FARM WORK EXP (TFWE) as % of GFI 58% 63% 58% 51% 40% 96% 49% 48% 55% 64% 56% 69%

TOTAL FARM WORK EXP (TFWE) per milked ha $2,522 $2,979 $3,036 $2,917 $3,941 $3,997 $3,658 $4,137 $4,564 $4,504 $5,287 $4,726

Grazing Block Allowance @ $500 $38,643 $40,920 $39,883 $28,203 $56,691 $48,584 $53,280 $43,648 $42,712 $50,413 $69,508 $72,719

FARM WORK EXP per kgms and per cow (including $2.57 $958 $3.16 $1,135 $2.92 $1,146 $2.64 $1,082 $3.74 $1,476 $3.95 $1,537 $3.54 $1,378 $4.01 $1,518 $4.21 $1,710 $4.37 $1,709 $4.68 $2,047 $4.44 $1,793

run off allowance)

OPERATING SURPLUS (EBIT) $328,474 $345,702 $486,409 $374,196 $1,119,225 $316,574 $702,553 $861,655 $848,410 $675,114 $1,064,575 $513,535
(Includes lift in stock no's)

OPERATING SURPLUS (EBIT) per ha $1,955 $1,816 $2,531 $2,295 $6,120 $1,797 $3,873 $4,269 $3,322 $2,913 $4,461 $2,135

OPERATING SURPLUS (EBIT) per kgms $1.84 $1.74 $2.26 $1.95 $5.63 $1.74 $3.57 $3.97 $3.08 $2.54 $3.59 $1.89

Interest and Rent as % of GFI 25% 26% 29% 24% 20% 59% 33% 27% 23% 27% 20% 30%

Interest and Rent per kg of Milksolid $1.06 $1.26 $1.37 $1.29 $1.80 $2.31 $2.24 $2.12 $1.76 $1.76 $1.60 $1.75

OTHER DATA

Assets 3,399,750 3,643,539 4,019,549 4,350,579 6,846,037 $7,433,911 7,433,911 7,621,395 8,223,924 7,943,652 7,839,929 8,681,622

Land

Shares Values $1,238,777 $1,273,929 $1,415,942 $1,339,283 $1,143,270 $1,098,755 $1,098,755 $1,095,944 $1,192,353 $1,754,645 $1,767,077 $1,333,221

Run Off at $ Ha $950,071 $916,840 $946,667 $963,541 $1,938,244 $1,581,083 $1,581,083 $1,365,161 $1,281,254 $1,324,581 $1,693,277 $1,548,008

Stock Values $510,345 $692,508 $799,230 $751,087 $1,475,350 $686,649 $686,649 $789,465 $1,589,670 $1,429,871 $1,463,850 $1,284,968

Plant (Closing Book Value) $164,503 $188,366 $177,554 $177,722 $183,222 $200,774 $200,774 $218,905 $219,777 $227,880 $273,429 $278,923

Total Assets $6,263,446 $6,715,182 $7,358,942 $7,582,213 $11,586,122 $11,001,172 $11,001,172 $11,090,870 $12,506,977 $12,680,630 $13,037,562 $13,126,741

less Liabilities $2,821,005 $3,193,418 $3,699,983 $3,629,812 $4,779,676 $6,571,103 $6,571,103 $6,663,030 $6,804,688 $6,748,117 $6,873,127 $7,296,429

EQUITY (Assets - Liabilities) $3,442,441 $3,521,764 $3,658,959 $3,952,400 $6,806,446 $4,430,069 $4,430,069 $4,427,840 $5,702,289 $5,932,513 $6,164,435 $5,830,312

Equity (%) 55% 52% 50% 52% 59% 40% 40% 40% 46% 47% 47% 44%

Increase in Term Liabilities $526,450 $925,310 -$65,707 $675,268 $1,950,805 $1,658,214 $1,658,214 $978,545 $801,216 $446,347 $466,929 $408,909

Term Liabilities per kgms $13.34 $15.64 $16.19 $15.37 $19.86 $25.56 $25.56 $24.55 $24.42 $24.78 $22.69 $23.66

Interest Earned on TFC (ex. int. but inc. Management Salary) 4.56% 4.03% 5.44% 6.26% -43.25% 8.38% 8.38% 11.43% 5.21% 5.34% 9.90% 10.75%

Net Farm Trading Profit $71,473 $56,779 $28,764 $50,755 $451,110 $59,125 $59,125 $185,340 $90,467 $23,155 $452,089 -$36,071

Net Farm Trading Profit as % of GFI 9% 6% 2% 13% 22% 1% 1% 10% 6% -1% 19% -2%

Taxable Income $14,155 -$1,485 -$14,140 $1,617 $231,827 $19,949 $19,949 $153,586 $81,787 $39,079 $390,882 -$103,634

Minimum Net Farm Trading Profit required for viability $71,887 $88,725 $76,259 $78,136 $120,118 $94,315 $94,315 $104,537 $118,867 $127,074 $137,888 $149,336

Drawings (excluding personal proportion of business costs) $59,193 $63,035 $64,890 $53,858 $77,698 $63,617 $63,617 $71,579 $84,230 $99,392 $92,029 $95,928

Net Plant Purchases $45,576 $77,598 $54,776 $50,846 $87,563 $42,979 $42,979 $56,899 $150,937 $78,230 $110,218 $55,540

Plant Efficiency Ratio (GFI / Book Value of Plant) 4.8 5.2 6.5 5.9 12,342.0 8.5 8.5 11.0 9.5 8.7 10.8 8.0

Average price per kgms ($) $3.84 $4.33 $4.19 $3.81 $6.95 $5.78 $5.78 $6.66 $6.36 $5.94 $7.40 $5.42

Average price for calves sold ($) $57 $31 $42 $46 $29 $28 $28 $32 $45 $42 $49 $56

Average price for cull cows sold ($) $247 $362 $394 $379 $410 $401 $401 $531 $666 $620 $634 $666

STOCK DETAILS Values at (Herd Scheme $) 

MA Cows $354,870 434 $522,819 488 $577,950 487 $527,308 424 $1,066,243 496 $556,364 424 $409,193 297 $373,755 212 $1,097,840 509 $1,035,346 553 $1,045,251 532 $944,715 571

R2 Heifers $82,977 113 $93,970 104 $132,494 128 $136,002 127 $227,700 123 $139,457 129 $164,775 149 $222,288 149 $269,918 149 $236,944 152 $247,915 153 $212,908 161

R1 Heifers $59,135 112 $63,650 126 $75,776 135 $76,706 129 $170,119 164 $80,109 157 $103,238 149 $173,456 168 $212,638 172 $148,820 167 $155,504 164 $115,746 170

R1 Bulls $6,714 13 $2,404 6 $3,701 9 $3,486 6 $3,208 8 $2,264 6 $3,475 9 $6,065 13 $841 2 $2,745 6 $2,687 6 $2,760 6

MA Bulls $6,649 7 $9,664 8 $9,308 8 $7,584 7 $8,082 8 $4,247 3 $5,969 5 $13,902 10 $8,433 6 $6,017 5 $12,493 9 $8,838 5

Total Value ($) $510,345 $692,508 $799,230 $751,087 $1,475,350 $782,440 $686,649 $789,465 $1,589,670 $1,429,871 $1,463,850 $1,284,968

Increase / (Decrease) in Value ($) $71,851 $105,274 $90,912 $95,825 $450,111 $215,777 $11,523 $33,201 $94,830 $122,388 $30,300 $34,731

(05/05/16)

per kgms and per cow milked



DAIRY STATISTICS Owners Owners Sharemilkers Sharemilkers Contract Contract

FARM and PRODUCTION DETAILS 2013-2014 2014-2015 2013-2014 2014-2015 2013-2014 2014-2015

Milking Platform (ha's) 243 245 198 191 222 225

Run Off (ha's) 70 73 21 21 15 21

Total Cows Milked (mid December) 670 681 576 531 641 650

Average Cows per milked area (ha) 2.78 2.78 2.91 2.78 2.83 2.90

Milksolids Production (kg) 294,513 275,459 235,838 212,176 280,684 263,737

Milksolids Production (kg) per average cow milked (kg) 445 397 409 400 426 405

Milksolids Production (kg) per milked hectare (kg) 1,237 1,124 1,193 1,113 1,221 1,177

INCOME

Cattle Income (Sales-Purchases + Increase / Decrease in Stock) $172,029 7% $128,854 8% $104,966 11% $89,652 12% $28,888 7% $12,838 4%

Milk Sales $2,131,466 92% $1,517,959 90% $856,786 87% $641,313 85% $390,167 89% $317,161 90%

GROSS FARM INCOME (GFI) $2,328,547 $1,681,049 $979,869 $758,524 $436,397 $352,154

Gross farm income per milked area $9,748 $6,849 $5,052 $3,955 $1,910 $1,567

Gross farm income per average cow $3,512 $2,426 $1,730 $1,410 $661 $538

FARM EXPENDITURE (excluding depn) $1,263,972 $1,168,764 $564,852 $554,244 $213,074 $213,067

Wages $0.47 $209 $0.43 $171 $0.41 $166 $0.41 $169 $0.33 $141 $0.40 $161

Animal Health               " $0.22 $96 $0.23 $91 $0.19 $79 $0.21 $85 $0.01 $3 $0.01 $3

Breeding Expenses               " $0.15 $66 $0.14 $56 $0.11 $46 $0.15 $58 $0.00 $1 $0.00 $1

Dairy Shed Expenses               " $0.07 $30 $0.05 $22 $0.06 $24 $0.05 $21 $0.03 $12 $0.03 $12

Electricity               " $0.07 $33 $0.08 $30 $0.10 $41 $0.10 $38 $0.07 $30 $0.08 $33

Stockfood               " $0.88 $401 $0.90 $384 $0.34 $138 $0.35 $145 $0.02 $10 $0.02 $7

Grazing               " $0.57 $244 $0.64 $260 $0.49 $204 $0.47 $181 $0.03 $14 $0.02 $8

Fertiliser               " $0.55 $237 $0.49 $196 $0.15 $61 $0.15 $63 $0.01 $4 $0.01 $4

Contract and Cultivation               " $0.19 $83 $0.16 $65 $0.10 $40 $0.08 $33 $0.00 $2 $0.01 $2

Freight               " $0.07 $32 $0.08 $31 $0.06 $25 $0.08 $33 $0.00 $1 $0.00 $1

Vehicle               " $0.21 $91 $0.19 $77 $0.17 $70 $0.16 $65 $0.08 $36 $0.09 $37

Repairs and Maintenance               " $0.52 $223 $0.39 $153 $0.12 $50 $0.13 $54 $0.03 $15 $0.04 $15

Administration               " $0.14 $60 $0.16 $61 $0.11 $43 $0.11 $42 $0.06 $25 $0.06 $22

Standing Charges               " $0.15 $66 $0.16 $63 $0.06 $23 $0.06 $24 $0.03 $14 $0.04 $17

Other:               " $0.09 $39 $0.04 $14 $0.01 $3 $0.01 $5 $0.01 $3 $0.00 $2

TOTAL FARM WORK EXP (TFWE) per kgms and per cow $4.38 $1,911 $4.13 $1,674 $2.48 $1,013 $2.52 $1,013 $0.72 $310 $0.81 $325

TOTAL FARM WORK EXP (TFWE) as % of GFI 56% 69% 59% 74% 48% 61%

TOTAL FARM WORK EXP (TFWE) per milked ha $5,287 $4,726 $2,951 $2,843 $910 $948

Grazing Block Allowance @$500 $69,508 $72,719 $21,400 $20,840 $14,793 $21,035

FARM WORK EXP per kgms and per cow (including $4.68 $2,047 $4.44 $1,793 $2.58 $1,052 $2.62 $1,055 $0.77 $334 $0.88 $356

run off allowance)

OPERATING SURPLUS (EBIT) $1,064,575 $513,535 $415,016 $204,280 $223,323 $139,087
(Includes lift in stock no's)

OPERATING SURPLUS (EBIT) per ha $4,461 $2,135 $2,101 $1,112 $1,001 $619

OPERATING SURPLUS (EBIT) per kgms $3.59 $1.89 $1.74 $0.96 $0.80 $0.52

Interest and Rent as % of GFI 20% 30% 7% 9% 3% 4%

Interest and Rent per kg of Milksolid $1.60 $1.75 $0.31 $0.34 $0.06 $0.06

OTHER DATA

Assets

Land $7,839,929 $8,681,622 $210,519 $589,676 $206,861 $151,397

Shares Values $1,767,077 $1,333,221 $0 $0 $0 $0

Run Off at $ Ha $1,693,277 $1,548,008 $375,994 $330,608 $56,515 $46,190

Stock Values $1,463,850 $1,284,968 $979,770 $799,399 $86,866 $59,887

Plant (Closing Book Value) $273,429 $278,923 $179,112 $192,670 $85,410 $123,031

Total Assets $13,037,562 $13,126,741 $1,745,395 $1,912,353 $435,651 $380,506

less Liabilities $6,873,127 $7,296,429 $971,149 $1,228,278 $304,572 $302,580

EQUITY (Assets - Liabilities) $6,164,435 $5,830,312 $774,245 $684,076 $131,080 $77,926

Equity (%) 47% 44% 44% 36% 30% 20%

Increase in Term Liabilities $466,929 $408,909 $3,014 -$121,085 $62,096 $61,406

Term Liabilities per kgms $22.69 $23.66 $3.42 $4.23 $0.95 $0.84

Interest Earned on TFC (ex. int. but inc. Management Salary) 9.90% 10.75% 25.13% 25.04% 235.92% 92.85%

Net Farm Trading Profit $452,089 -$36,071 $282,369 $95,300 $177,814 $107,281

Net Farm Trading Profit as % of GFI 19% -2% 29% 14% 42% 30%

Taxable Income $390,882 -$103,634 $243,180 $49,129 $135,920 $72,352

Minimum Net Farm Trading Profit required for viability $137,888 $149,336 $115,604 $106,476 $98,464 $93,936

Drawings (excluding personal proportion of business costs) $92,029 $95,928 $79,870 $67,365 $72,590 $68,774

Net Plant Purchases $110,218 $55,540 $46,719 $30,026 $38,818 $30,169

Plant Efficiency Ratio (GFI / Book Value of Plant) 10.8 8.0 6.7 4.9 11.2 7.3

Average price per kgms ($) $7.40 $5.42 $3.74 $2.96 $1.35 $1.19

Average price for calves sold ($) $49 $56 $36 $36 $6 $15

Average price for cull cows sold ($) $634 $666 $544 $721 $103 $72

STOCK DETAILS Values at (Herd Scheme $) 

MA Cows $1,045,251 532 $944,715 571 $684,302 349 $575,079 347 $49,820 25 $36,001 22

R2 Heifers $247,915 153 $212,908 161 $179,958 111 $134,465 102 $26,227 16 $11,090 8

R1 Heifers $155,504 164 $115,746 170 $112,763 119 $86,787 127 $9,754 10 $11,377 17

R1 Bulls $2,687 6 $2,760 6 $1,238 3 $902 2 $808 2 $666 1

MA Bulls $12,493 9 $8,838 5 $1,510 1 $2,166 1 $257 0 $753 0

Total Value ($) $1,463,850 865 $1,284,968 912 $979,770 583 $799,399 580 $86,866 54 $59,887 49

Increase / (Decrease) in Value ($) $30,300 $34,731 $19,305 -$37,986 $30,889 $21,994

(05/05/16)

per kgms and per cow milked



PO Box 12, GORE 117 Spey St, INVERCARGILL

Phone (03) 208 9471 Fax (03) 208 9472 E-Mail admin@agrifocus.co.nz

Sheep, Beef & Deer Statistics 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012 - 2013 2013 - 2014 2014 -2015

FARM and STOCK UNIT DETAILS

Effective Area (ha's) 314 379 323 323 263 362 405 316 322 292 294 315

Hill Ground (ha's) 0 8 0 0 0 7 0 42 0 54 0 47

Average Stock Units Carried 3735 3999 3769 3757 3381 3949 4556 3573 3214 3536 4189 3330

Average Stock Units Carried per effective ha 11.89 11.39 11.67 12.36 12.81 11.75 11.92 12.31 12.12 13.55 14.57 15.15

Lambing Percentage 134% 133% 138% 144% 138% 141% 140% 139% 141% 146% 142% 138%

INCOME

Total Wool Sales Income $51,280 14% $44,454 14% $54,068 20% $31,141 12% $21,673 10% $22,147 9% $26,204 3% $36,169 9% $40,444 9% $32,293 8% $27,742 7% $41,568 9%

Gross Profit from Sheep (+/- Stock) $181,183 49% $161,992 53% $152,374 56% $149,745 53% $65,550 30% $231,984 87% $258,231 32% $231,516 56% $261,643 56% $204,422 52% $148,752 35% $215,553 48%

Gross Profit from Cattle (+/- Stock) $32,970 9% $40,727 12% $30,679 11% $30,846 12% $63,809 17% $42,231 14% $42,136 20% $26,993 8% $29,254 6% $33,155 10% $63,315 23% $55,622 16%

Gross Profit from Deer (+/- Stock) $42,219 11% $2,698 1% $27,860 10% $33,460 6% $100,690 16% $55,318 18% $154,968 33% $21,179 1% $82,115 17% $37,694 4% $127,961 23% $14,839 3%

Grazing Income $0 0% $58,114 14% $0 0% $20,272 12% $33,725 27% $102,624 29% $14,190 7% $65,561 22% $39,011 8% $54,541 14% $81,219 19% $73,717 16%

Other Income $24,901 7% $15,461 5% $8,146 3% $22,691 8% $10,599 4% $17,030 5% $13,702 5% $29,905 7% $21,161 4% $57,460 12% $66,349 20% $56,777 12%

GROSS FARM INCOME (GFI) $368,322 $323,446 $273,127 $288,154 $296,046 $471,334 $509,430 $449,276 $473,627 $419,565 $515,338 $458,075

Gross farm income per stock unit $99 $81 $72 $79 $83 $119 $110 $133 $147 $146 $135 $144

Gross farm income per hectare $1,173 $854 $845 $1,002 $1,092 $1,449 $1,320 $1,696 $1,766 $1,919 $1,910 $1,772

Gross Profit from Sheep and Wool per sheep stock unit $84.00 $74.70 $67.54 $68.15 $63.07 $115.55 $110.00 $134.12 $141.24 $1,840.37 $108.88 $110.29

Gross Profit from Cattle per cattle stock unit $117.00 $64.55 $138.92 $88.89 $114.32 $67.05 $71.20 $130.51 $230.73 $102.38 $73.17 $380.16

Gross Profit from Deer per deer stock unit $85.00 $10.11 $0.00 $87.05 $132.19 $113.26 $102.08 $97.07 $100.77 $60.95 $102.13 $85.33

FARM EXPENDITURE (excluding depn) $208,036 $214,586 $211,855 $169,487 $186,690 $209,830 $215,170 $211,140 $243,599 $228,000 $271,667 $261,126

Fertiliser per stock unit and % of FWE $10.29 10% $9.80 18% $8.07 14% $7.77 17% $12.20 22% $11.97 21% $13.52 23% $12.87 20% $14.64 19% $13.94 19% $15.70 18% $16.17 20%

Vehicle per stock unit and % of FWE $8.32 8% $5.99 11% $9.14 17% $6.91 14% $5.39 10% $8.67 15% $6.87 12% $8.51 14% $9.55 12% $8.30 12% $17.19 16% $10.13 12%

Repairs and Maintenance per stock unit and % of FWE $6.76 7% $5.79 10% $6.24 12% $4.99 10% $4.56 8% $6.78 12% $6.52 12% $7.25 11% $13.18 16% $7.63 10% $18.92 14% $10.72 13%

Stock Food and Grazing per stock unit and % of FWE $5.79 6% $8.24 15% $5.88 8% $4.17 8% $6.24 12% $4.90 9% $5.70 8% $10.96 17% $12.05 15% $21.18 19% $18.99 16% $15.23 18%

Animal Health per stock unit and % of FWE $3.76 4% $3.76 7% $6.22 12% $3.62 8% $4.75 9% $3.65 6% $4.58 7% $4.83 8% $6.27 8% $5.87 8% $6.46 9% $6.64 8%

Shearing per stock unit and % of FWE $4.56 5% $4.26 8% $6.58 12% $4.08 9% $3.08 6% $3.82 6% $2.09 6% $3.64 6% $4.18 5% $4.19 6% $1.47 2% $4.99 6%

Freight per stock unit and % of FWE $1.31 1% $1.25 2% $1.11 2% $1.84 4% $2.54 5% $1.84 3% $2.92 5% $2.16 4% $2.80 4% $2.06 3% $2.55 4% $2.12 3%

Wages per stock unit and % of FWE $3.68 4% $2.35 4% $0.59 2% $1.42 3% $2.13 4% $1.95 4% $2.60 7% $2.75 4% $4.14 5% $3.08 5% $8.66 6% $3.40 4%

Administration per stock unit and % of FWE $3.91 4% $2.96 6% $5.66 9% $3.62 7% $2.89 5% $3.19 6% $2.47 4% $3.07 5% $3.77 5% $3.44 5% $3.88 4% $3.87 5%

Standing Charges per stock unit and % of FWE $4.74 5% $3.72 7% $4.90 10% $4.10 8% $3.44 6% $4.38 7% $4.36 6% $4.87 8% $5.57 7% $6.78 9% $10.41 8% $5.82 7%

Other: per stock unit and % of FWE $0.00 0% $6.50 12% $1.84 3% $5.57 12% $6.62 13% $6.90 12% $5.85 9% $3.29 5% $2.90 3% $2.80 4% $2.35 2% $2.69 4%

TOTAL FARM WORK EXP (TFWE) per stock unit $59.40 $54.62 100% $56.21 100% $48.08 100% $53.84 100% $58.05 100% $57.50 100% $64.18 100% $79.07 100% $80.70 100% $70.10 100% $81.79 100%

TOTAL FARM WORK EXP (TFWE) as % of GFI 56% 66% 78% 62% 76% 51% 53% 59% 55% 57% 55% 60%

TOTAL FARM WORK EXP (TFWE) per ha $663 $618 $589 $604 $691 $684 $704 $785 $931 $1,064 $958 $1,013

OPERATING SURPLUS (EBIT) $160,286 $108,860 $61,272 $118,668 $109,356 $261,503 $294,260 $238,375 $230,028 $191,565 $243,671 $196,949
(Includes lift in stock no's)

OPERATING SURPLUS (EBIT) per ha $510 $411 $189 $399 $401 $765 $616 $908 $836 $855 $952 $759

OPERATING SURPLUS (EBIT) per stock unit $43 $33 $16 $31 $29 $64 $53 $68 $68 $65 $70 $63

Interest and Rent as % of GFI 17% 21% 23% 26% 34% 24% 21% 26% 18% 19% 17% 22%

Interest and Rent per stock unit $15.55 $17.19 $16.67 $19.56 $22.77 $27.17 $23.55 $22.37 $24.61 $22.22 $27.21 $29.37

OTHER DATA

Assets

Farm at $ Ha $0 $2,871,298 $3,609,000 $3,200,927 $4,080,675 $3,777,072 $5,399,000 $3,247,372 $3,605,600 $3,284,035 $4,271,380 $3,773,199

Hill Ground at $ Ha $0 $34,286 $0 $0 $0 $72,222 $83,761 $427,778 $0 $562,918 $0 $486,447

Stock Values $0 $324,235 $354,453 $308,294 $306,365 $384,370 $411,325 $345,706 $399,023 $399,127 $514,901 $344,613

Plant (Closing Book Value) $0 $130,462 $133,013 $119,529 $91,850 $142,590 $152,062 $114,140 $139,992 $137,747 $220,404 $141,382

Total Assets $2,578,235 $3,360,281 $4,096,465 $3,628,750 $4,478,890 $4,376,255 $6,046,148 $4,134,996 $4,144,615 $4,383,826 $5,006,686 $4,745,641

less Liabilities $489,865 $809,566 $546,505 $718,687 $847,759 $1,061,921 $784,013 $922,023 $971,520 $953,422 $1,239,515 $1,188,387

EQUITY (Assets - Liabilities) $2,088,370 $2,550,715 $3,549,960 $2,910,063 $3,631,131 $3,314,334 $5,262,135 $3,212,974 $3,173,095 $3,430,404 $3,767,170 $3,557,253

Equity (%) 81% 76% 87% 77% 81% 71% 81% 74% 75% 72% 74% 73%

Increase in Term Liabilities -$15,613 $82,497 $22,100 $44,995 $234,027 $153,147 $33,333 -$84,586 $114,443 $76,950 $48,774 -$6,366

Term Liabilities per stock unit $131 $133 $145 $183 $163 $229 $196 $209 $268 $220 $396 $325

Interest Earned on TFC (ex. int. but inc. Management Salary) 2.0% 2.6% 0.8% 2.1% 1.4% 4.3% 3.3% 3.5% 4.5% 3.4% 4.6% 3.7%

Net Farm Trading Profit $25,071 $48,270 $36,310 $24,484 -$3,672 $75,387 $175,189 $66,151 $143,210 $79,295 $66,259 $94,379

Net Farm Trading Profit as % of GFI 7% 8% -2% 0% -25% 1431270% 26% 5% 24% 1428899% 8% 19%

Taxable Income $21,827 $36,199 -$18,613 $33,894 -$5,589 $41,948 $169,447 $81,874 $123,046 $65,418 $15,958 $75,168

Minimum Net Farm Trading Profit required for viability $0 $64,922 $57,000 $64,166 $93,000 $68,272 $50,000 $103,884 $111,062 $95,430 $110,420 $95,510

Drawings (excluding personal proportion of business costs) $0 $46,135 $40,905 $39,311 $55,693 $44,122 $35,632 $47,103 $63,792 $78,363 $67,748 $56,987

Net Plant Purchases $51,906 $33,371 $61,568 $30,514 $5,170 $40,699 $32,654 -$37,101 $36,189 $28,792 $78,332 $30,861

Plant Efficiency Ratio (GFI / Book Value of Plant) 2.4 2.6 2.1 2.5 3.5 3.6 4.7 3.6 3.9 4.6 2.8 3.7

(05/05/16)


