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Break time is fast approaching 

 

Greetings from the team at AgriFocus as we 

wind down on the 2013 season. 

In the last 12 months we welcomed Marilyn 
Swanson and Emma Campbell to our team. 
They are based in Invercargill and we now 
have 4 people working from that office. 
However it is still not open all the time so if 
you do want to drop anything off there please 

check with Gore beforehand to see if 
someone will be there. 

Both Brett and Lloyd are going to take breaks 
when the annual accounting work is 
completed, from April to June. This is 
generally the quieter time for AgriFocus. 

Brett is away from the 16th April, 2013 to the 
8th May, 2013; he is looking forward to this 
break as it is the longest holiday he has had 
for several years. 

Lloyd is away from Monday 3rd June to Friday 
5th July, 2013. 

For farm financial issues Brett and Lloyd will 
cover when the other is away. Brett’s cell 
phone number is 0276 815 162. Lloyd’s cell 
phone number is 0276 815 002. Obviously any 
accounting issues can be covered from the 
office in Gore. 

2013 Season 

The 2013 season has been a difficult one for 
both sheep and dairy clients. Up until 
February 2013 it had been a reasonable 
growing season with wet patches in both 
October and the start of January. However, 
since then it has started to dry out. 

As we speak there is more rain forecast but it 
has been a difficult finish to the season. 

Our sheep farming clients are struggling at 
present as to where their industry is heading. 
This was shown by a recent meeting in Gore, 
with a large turn out of farmers debating that 
issue. 

We do need change in that industry as there 
must be questions around the ongoing 
sustainability, if Southland’s land use 
continues to intensify. This is especially the 
case with the large “unknown” associated 
with Environment Southland’s water goals 
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outlined in their “Water and Land 2020 and 
Beyond”. In what we have seen so far there 
are many questions about what is happening 
with that project and few answers at this 
stage. 

In the dairy sector supply and demand has 
come into recent pricing. With the severe 
drought affecting all of the North Island and 
parts of the West Coast and the dry in most 
other parts of the South Island, production 
has fallen off considerably in the second half 
of the season. This has seen the global dairy 
trade lift considerably in recent times, which 
has flowed through to the payout in the last 
week.  

2014 Prospects 

At this stage things look reasonably buoyant 
for the next dairy season with most people 
picking a lift on the current season’s payout. 
However do not spend this before you get it. 
Remember in the 2009 season when the 
payout opened at $7.00 kgms and finished at 
$5.00 kgms. Review your budget and prioritise 
any spending. Ask yourself, can that spending 
be done in the autumn? By then the payout 
forecast and where the season is heading will 
be known. If there is a surplus it may be best 
to pay off some term debt. While the 
international outlook appears to be 
improving, consolidation of your balance 
sheet may not be a bad option. 

It is hard to predict where the lamb price is 
heading for next season. Killing of capital 
stock in the North Island may lift lamb prices 
for next season. 

2012 Statistical Data      

By and large the 2012 season was only an 
average one for the dairy industry. A drop in 

payout and the summer drought affected 
profitability. 

Production was close to the previous season 
but Farm Working Expenses lifted 
considerably as greater amounts of 
supplements were put in to achieve that 
production. Farm Working Expenses lifted 
across the board by an average of 5.1% in the 
2012 season. 

Pleasing from an owner’s perspective was, 
that even though the debt loading held at 
around $24.48 kgms the cost to service that 
debt dropped by $0.36 kgms to $1.76 kgms. 
This certainly helped. One of the hardest 
aspects of my job is the different interest 
rates on offer. Rates on offer for 90 day bank 
bill could range by around 3.0% depending on 
the perceived risk with the deal. Paying 
principal over 15 years equates to additional 
interest of 3.2%, so someone struggling with 
low equity at an 8.0% interest rate is only 
treading water while other clients are using 
the 3.0% saving to invest further into their 
business, or pay off debt. 

Average equity increased from 40 to 45%, 
which is good to see. 

The 2012 season was by and large a good one 
for the sheep industry with Gross Farm 
Income the best in the 9 years that we have 
analysed. However, to offset that Farm 
Working Expenses lifted by 23%. The main lifts 
were in Fertiliser, Repairs and Maintenance 
and Stock Food and Grazing. 

Most of the increase I think was in deferred 
maintenance in an industry that has had little 
spare cash. Because of the lift in Farm 
Working Expenses the Operating Surplus 
(Gross Farm Income – Farm Working 
Expenses) per Hectare was back slightly on 
the previous season. 
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Debt servicing also eased back to 18% of 
Gross Farm Income which is the lowest in our 
client base since the 2004 season. 

Equity as always was very good at 75%. 

 

 

Congratulations 

Congratulations to the following AgriFocus 
clients who enjoyed success at the recent 
Southland & Otago Dairy Excellence Awards. 

• Don & Jess Moore – 1st place – 
Southland Sharemilker/Equity Farmer 
of the Year 2013.  They won 3 merit 
awards – the Westpac Business 
Excellence Award, The Human 
Resource Management Award & the 
Farm Health & Safety Award. 

• Tamburayi (Mak) Makoni & Doreen 
Mapfumo won 2 merit awards in the 
same category – the Animal 
Husbandry Award & the Dairy 
Hygiene Award. 

• Craig McGregor & Megan Edgely 
came third place in the 2013 Farm 
Manager of the Year Competition. 

• Marty & Amy Heath won the Human 
Resource Management Award in the 
Farm Manager of the Year 
competition.  The Heath’s farm 
assistant, Mark Barclay came 2nd in 

the Dairy Trainee of the Year 
competition. 

• Chris & Kathryn Peat won the 
Westpac Business Performance Award 
in the Otago Sharemilker/Equity 
Farmer of the Year competition. 

 

 

 

 

 

 

 

 

 

 

 

 

 

What’s Changed? 

 

KIWISAVER:  From the 1st of April the 

minimum employee contribution rate for 
KiwiSaver rose from 2% to 3%.  At the same 
time, compulsory employer contributions also 
rose from 2% to 3%.  Almost 2.1 million New 
Zealanders have accumulated $15.4 billion in 
KiwiSaver funds.  They are forecast to grow 
further to around $25 billion by 2015 and to 
almost $60 billion by 2021.  If you have 
employees who are KiwiSaver members 

        

Going Forward 

If you are shifting  farms in the 
coming season please let us know 
your new addresses and contact 
details.  We’ve added a small form 
a the end of this newsletter so you 
can get your new details to us. 

Also, if you have received from us 
recently  your  2012 Company 
Minutes, Trust Minutes or Tax 
Return forms for signing , please 
don’t  forget to return them to our 
Gore Office as soon as possible in 
the self-addressed envelope you 
would have received. 
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please make sure that you are both on the 
correct rates. 

MINIMUM WAGE:  There are three 

minimum wage rates: 

 
• the adult minimum wage applies 

to all employees aged 16 and 
over who are not new entrants 
or trainees 

• the new entrants minimum 
wage applies to employees aged 
16 and 17, except for those who 
have completed 200 hours or 
three months of employment in 
the workforce, whichever is 
shorter; or who are supervising 
or training other workers; or who 
are trainees 

• the training minimum 
wage applies only to employees 
aged 16 and over who are doing 
recognised industry training 
involving at least 60 credits a 
year. 

 
There is no statutory minimum wage for 
employees who are under 16 years old. 

The minimum wage rates are reviewed every 
year. As of 1 April 2013 the adult minimum 
wage rates (before tax) that apply for 
employees aged 16 or over are: 

• $13.75 an hour, which is 

• $110.00 for an 8-hour day or, 

• $550.00 for a 40-hour week. 

The rates that apply to new entrants, and 
employees on the training minimum wage 
(before tax), are: 

• $11.00 an hour, which is 

• $88.00 for an 8-hour day or, 

• $440.00 for a 40-hour week. 

Employees have to be paid at least the 
minimum hourly wage rate for any extra time 

worked over eight hours a day, or 40 hours a 
week. 

From  1st  May 2013 the starting-out wage 
will replace the new entrants wage and 
training wage for under-20s. 
 
• The new entrants wage will no longer 

be an option for employers; however 
those paying their employees on this 
rate can continue to do so until their 
employees have completed the lesser of 
200 hours or 3 months continuous 
employment. 

• Sixteen to 19-year-old trainees who 
were on the training minimum wage 
before 1 May 2013 continue on the 
same wage rate 

http://www.dol.govt.nz/er/pay/minimumwag
e/ 

 

 
 

Tax Can Be Fun! 
Here is an example from the UK of the importance 
of accuracy in your tax return.  HMRC (Her 
Majesty’s Revenue and Customs, the UK equivalent 
of the IRD) returned the Tax Return to a man in the 
UK after he, apparently, answered one of the 
questions incorrectly. 
In response to the question; “Do you have anyone 
dependent on you?” the man wrote: “2.1 million 
illegal immigrants, 1.1 million crackheads, 4.4 
million unemployable Jeremy Kyle scroungers, 
900,000 criminals in over 85 prisons, plus 650 
idiots in Parliament and the whole of the European 
Commission.” 
HMRC stated the response he gave was 
unacceptable. 
The man’s response to HMRC was:  “Who did I miss 
out?” 
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LAST WORD 

I wish to thank all our valued clients for their 
continued loyalty and support over the last 12 
months. And as we often say, but sincerely 
mean it - we would not have a business 
without you. THANK YOU.  

Please remember we are only a phone call 
away for any issues however small you may 
think they are. 

Phone (03) 208 9471 

Fax (03) 208 9472 

Brett (0276) 815 162 

Lloyd (0276) 815 002 

 

28 Mersey Street, GORE (P O Box 12) 

117 Spey Street, Invercargill (First Floor – 
above Office Shop) – by appointment only. 
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NAME 

 

 

PREVIOUS ADDRESS 

 

 

 

NEW ADDRESS 

 

 

 

NEW PHONE & 
EMAIL ADDRESS 
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